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How to Facilitate 
Engaging and 

Productive Virtual 
Meetings



Introductions

ÅName

ÅWhere are you joining 
us from? 
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How Do I Do 
That? 

Chat?
1. Click here 

2. Type in your message 
To: panelists and 
attendees

3. Review what you 
and others shared on 
the right 

ÅName

ÅWhere are you joining us 
from? 
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15-50 participant mtgs.

7-15 participant mtgs.
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Tips for Interacting Via Zoom - Webinar

ÅQ&AςAsk any question, up vote questions you like

ÅChatςUse this for any tech issues or to provide reactions 

ÅPolls ςPlease engage in the polls when they pop up

ÅRaise Hand ςAt times we may ask for questions or comments from 
those who would like to share verbally.  
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NOTE: Audio and Video are turned off for this meetings. (Participants are muted by organizer, chat 
host to request your Audio enabled)



NATIONAL

CENTERFOR

ENVIRONMENTAL

CONFLICT

RESOLUTION

OVERVIEW

Enhance collaboration and resolve conflicts involving 
environmental, public lands, and natural resources issues 

involving a federal interest

ÅConsultations

ÅAssessments

ÅProcess Design

ÅConvening

ÅMediations / 
Facilitations

Case Services

ÅECCR Training

ҍOpen Sessions

ҍCustomized

ÅECCR Program Support

ÅTribal Consultation 
Training

Training and Program 
Support

ÅAssist 
w/implementation of 
NEPA Section 101

ÅFacilitate Federal ECCR 
Forum

ÅManage Native 
American and Alaska 
Native Program

ÅSupport ECCR 
Conferences

ECCR Leadership



Agenda

4. 8 Principles for 
Facilitating Engaging 
Virtual Meetings

5. Discussion and Wrap-up

1. Introductions and Welcome

2. The Fundamentals ςWhen to 
do a Virtual Meeting? 

3. Challenges and Tips For 
Achieving Great Engagement 
in a Virtual meeting



What We Heard You Want: 

ÅVirtual Engagement Tools 

ÅFacilitation on a Virtual platform

ÅEnsure Engaging Discussion

Anything to add? ςChat! OR Ask a Question!
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Activity Time!
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Fundamentals

ÅWhat is the Purpose of the Meeting? 

ÅShould I Do a Virtual Meeting? 

ÅCriteria for Choosing a Virtual 
Format
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Purpose of the Meeting
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Collaborate & Discuss

- Decide together

- Develop plans, and  
actions

- Implement

- Dialogue essential

Confer

-Gathering input

- Hearing 
perspectives

-Sharing information

Inform

- Information 
Sharing

- Answering 
Questions 

- Increase 
Understanding



Is a Virtual Meeting Appropriate?

ÇCan Meeting purposes be achieved through other means?
ÁSocial Media
ÁEmail/ phone

ÇDo Project Timelines require a meeting? 
Á In-person (if feasible)

ÇWill Necessary Participants be able to engage virtually?
Á Is the Platform used accessible to all participants? 

ÇCan the Virtual Meeting Platforms Achieve your Meeting 
Objective?
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Principles of ECCR

Å Informed commitment

ÅBalanced, voluntary 
representation

ÅGroup autonomy

Å Informed process

ÅAccountability

ÅOpenness

ÅTimeliness

Å Implementation
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https://www.udall.gov/OurPrograms/Institute/Principles.aspx

https://www.udall.gov/OurPrograms/Institute/Principles.aspx


Q&A 
Check-in
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Activity Time!
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